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G A B R O 

HOW TO 

ORGANIZE AND  

WRITE A BOOK 

PROPOSAL THAT 

SELLS 



  

  
NOTE:  Publishers and agents quickly reject poorly written or incomplete 

proposals.  A professional book proposal includes: 

 

 

1.  Typed manuscript in 12 pt. New Times Roman, double-spaced. 

 

2.   A  cover page with the book title, author, and contact information. 

  

3.   A book title that will capture the attention of agents, publishers and readers. 

  

4.   A 1-3 page pitch letter with "steak" and "sizzle" that sells your idea.  

  

5. An author profile that demonstrates that you are an expert in your field and 

emphasizes your platform — your social media followers and speaking 

schedule.  Include media clips, awards, published articles, etc. Agents and 

publishers focus a lot on the strength of your platform. 

 

6.   A table of contents with chapter titles. This gives the publisher a clear idea of 

what the book is going to cover. 

  

7.   A sample introduction as it will appear in the book. The purpose is to give the 

publisher the "feel" and "tone" of your book. Fill the introduction with "needs," 

"benefits," and "who this book can help."    

  

8.   A sample chapter (usually Chapter 1) as it will appear in the book to 

demonstrate your writing style, content and ability to communicate concepts.  

  

9.   A paragraph summary for each chapter or detailed book outline. 

  

10. A short market study and competition analysis that demonstrates your market 

knowledge and how your book is different than others on a similar topic.  

 

11. Any evidence on the Internet or media that indicates an interest in your topic. 

 

12. A self-addressed stamped envelope (SASE).  

      

    

  

 

Components of a Book 
Proposal that Sells 
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Step 1: Focus on Your Audience 

1. Who is the audience for your book?  

  

 

 

 

 

  

 2. What problems or challenges will your book address?  

  

 

 

 

 

  

3. How will people benefit from reading your book? 

  

 

 

  

 

  

4. What is your book’s title? (It needs to convey content and benefits)  
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Step 2: Create a Table of Contents 
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1. Write your working title in the center circle.  

2. Write a few words in each circle to describe one main topic that relates to your title.   

3. Number the topics based on what readers need to know first, second, third and so on. 

4. These topics are the chapters in your Table of Contents. 
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Book title 

Chapter ___ 

Chapter ___ 

Chapter ___ 

Chapter ___ 

Chapter ___ 

Chapter ___ 

Chapter ___ 

Chapter ___ 

Chapter ___ 

Chapter ___ 



Step 3: Indentify the Main 
Points of Each Chapter 
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1. Write a chapter topic in the center circle.  

2. Write one main point in each outer circle related to the chapter topic. (Most 

chapters will have 3-6 main points.)  

3. Add  2-4 sub points to each main point. 
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Chapter ___ 

Main point 1 

Main point 3 

Main point 4 

Main point 2 

Sub points  Sub points  

Sub points  Sub points  

Sub points  Sub points  

Sub points  Sub points  



Step 4: Outline Your Chapters 
Create a Writing Schedule 

 

Chapter Title __________________________________________ 

Learning Objective: _____________________________________ 

 

 I. Main Point 1: The What — Define the Specific Problem/Issue 

  

A.  Example/Quote/Fact/Story 

B.  Negative Impact of problem 

C.  Benefits of overcoming or mitigating problem 

  

II. Main Point 2: The How — Define Solution 

 

A.  Example of Solution  

B.  Actions or steps (Usually no more than 6)  

 

III. Main Point 3: Exceptions and Reminders 

 

A. Exceptions 

B. Reminders 
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1. Write a simple outline for each chapter to organize your information.   

2. Check the order of your main points within each chapter and table of contents. 

3. Eliminate all repetitions, omissions and extraneous information. 
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   Pros of Traditional Publishing 
 

   Author receives an advance to write the book based on proposal 

   Author and book are listed in publisher’s website  

   Publisher is responsible for editorial, production, printing, digital editions 

          marketing, distribution, (some) publicity, foreign sales (this can be lucrative) 

   Book is more likely to be sold in B&N/chain bookstores  

   Higher prestige than a self-published author 

 

   Cons of Traditional Publishing 
  

   Publishers do little to promote authors’ books 

   Driven by immediate profits 

   Author royalties can be low, inconsistent or non-existent 

   Low loyalty to authors 

   Frequent editorial staff turnover 

 

   Pros of Self Publishing 
 

   Retain control over all aspects of writing, editorial, production, marketing 

   Relatively inexpensive way to publish 

   Faster delivery of the book to the market 

   Author retains all profits from sales 

   Focus marketing efforts on your book 

 

   Cons of Self Publishing  
  

   Pay for all editorial, production, marketing , shipping, storage  

   Responsible for writing, editorial, production, marketing, distribution, publicity, 

          fulfillment, foreign sales  

   Book is less likely to be sold in B&N/chain bookstore distribution 

   Lower prestige than a traditional published author  

   Pay for all mistakes (some of which can be costly) 

 

Pros & Cons of Traditional and 
Self Publishing 
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There are pros and cons to traditional and self publishing a book. Authors need to assess 

which are possible and which offer the best opportunities to reach the largest readership.  
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DON GABOR 
 HOW TO ORGANIZE AND WRITE  

A BOOK  PROPOSAL THAT SELLS 
  

4, 90-MINUTE COACHING SESSIONS — $600  

   
Do you have lots of ideas for a self-help book but don’t know how to start?  

Have you written a few chapters but you’ve stopped for one reason or another?  

Turn your dream of writing and publishing a self-help book into a reality!  

And your career and professional image will soar as a result!  

  

Don Gabor has been a professional writer and speaker since 1980. He is the author 

of How to Start a Conversation and Make Friends, plus 10 other books that have 

been published by Simon & Schuster, Random House, Prentice-Hall and 

McGraw-Hill. Don’s books have been translated into more than 25 languages. Don 

has also self-published and ghost-written several books, plus he has assisted many 

others in their book-writing process. References available upon request. 

 

Hire Don as your personal writing coach and he will help you:  

  

Define your book’s audience, theme, tone and purpose 

Write a book proposal (a must-have to pitch your book   

    to agents and traditional publishers 

Create a Table of Contents and chapter outline 

Create a writing schedule and stick to it 

Understand the basic elements of book  

    editing, production, marketing and promo 

Chose between self-publishing and  

    traditional publishers 

Answer many of your writing and  

    publishing questions  

 

    Get your book out of your  

    head and into print and  

    digital formats! 

G A B R O 

For information about how Don 

Gabor can help you ORGANIZE 

and WRITE  a BOOK PROPOSAL 

THAT SELLS contact him at 

don@dongabor.com  or   

718-768-0824. 


